APPENDIX 1 - PROJECT STREAMS

All the project streams are to be finalised following consultation. Potential areas of
work include but are not limited to those outlined below:

. Solar Hot Water Scheme - Over £400,000 has already been awarded to the
council by the GLA in respect of energy efficiency / solar hot water works
specifically within the renewal areas. In addition to this, part of the renewal area
has now been confirmed as a Low Carbon Zone by the GLA, attracting a further
£300,000. The zone is supported by British Gas 4 and the Council are working
with them to deliver substantial investment through a Community Energy
Savings Programme (CESP) scheme.

° Group Repair Scheme - Works to private, council owned and housing
association properties have been completed under a single contract in Astbury
and Colls Roads. Initial consultation has recently taken place for a similar
scheme in Furley, Marmont and Goldsmith Roads.

. Lighting — working with the Low Carbon Zone initiative and Public Realm to
improve street lighting and install LED / low maintenance lamps to address
resident concerns about personal safety and crime prevention.

. Shop Fronts — to continue, develop and expand the work undertaken under the
Investment in Local Retail Environmental (ILRE) programme (Meeting House
Lane, Nunhead Lane, Evelina and Queens Road) particularly to Nunhead
Green and Evelina Road to ensure vibrant and economically viable shopping
areas.

. Queens Road Station — supporting improvements undertaken with TfL and
Network Rail to improve accessibility and safety of the station and its
environment.

. Environmental Improvements — may include (but are not limited to) tree
planting, upgraded pavements, traffic calming, feature lighting, seating and
public art, linked to the projects outlined above.



